
Challenge & Improve Committee Work Plan                                                                                               
 
Purpose: 
This report provides a summary of reports that are due on the Forward Plan over the next 12 months for the Challenge & Improvement Committee. 
 
Recommendation:  
That members consider the schedule of reports. 
 
ID C&I Subject Purpose of the report Lead Officer Lead Officer (2) 
1. 10/04/2012 Planning Enforcement update To provide an update on planning enforcement 

activity Lockett, Grant Sturgess, Mark 
2. 10/04/2012 Customer Excellence  To provide an update on the progress of the 

Customer Excellence Programme and key 
customer data and measures such as demand 
channel shift and services contacts and 
complaints.” 

Robinson, 
Alan Marlow, Lyn 

3. 10/04/2012 C&I Annual Report As per the Council's Constitution Article 7 para 7.6 
- The Challenge and Improvement Committee 
must report annually to the Council on both its 
proposed work plan and its work in the preceding 
year. Lilley, Dinah   

4. 10/04/2012 Review of the Community Safety Partnership 
arrangements 

To give Members an update on the consultation on 
new Governance arrangements Lockett, Grant   

5. 29/05/2012 Corporate Plan Refresh Following a review of the Corporate Plan, the local 
and national context and delivery, the purpose of 
the report is to agree a refreshed Corporate Plan. Gill, Manjeet Reeks, Alex 

6. 26/06/2012 Progress and Delivery Report - Reporting Period 1 To report progress on delivery of the Corporate 
Plan Reeks, Alex   

7. 26/06/2012 Green Strategy Development a co-ordinated approach to deal with 
the Councils green agenda. Look at opportunities 
for improving income generation, reducing carbon 
emissions and impact on climate change. 

Pilkington, 
Glyn Leary, Steve 

8. 26/06/2012 winter shutdown of green garden waste review.  Post implementation review of the winter shutdown 
of green garden waste collections. Report to 
investigate whether environmental and financial 
benefits are being achieved and the impact on 
customer satisfaction. Look at any improvements 
that can can made in 2012/13. Leary, Steve   

9. 26/06/2012 Review the impact of the closedown of the Green 
Garden Waste Service during the Winter Months 

Following the decision to cease collecting garden 
waste during the four winter months, it was agreed 
by PC that the timescale for shut down would be 

Pilkington, 
Glyn Leary, Steve 

  



  

reviewed and a report be brought back to C&I and 
PC.  

10. 26/06/2012 Consider the options for providing a charged green 
garden waste service during the winter period 

As a result of the winter garden waste shutdown 
some residents said they would be willing to pay 
for a service during that period. This report will 
bring to Members the merit and options of 
providing such a service. The primary objection is 
to provide an income generating service. There is 
however the benefit of providing greater choice to 
residents. 

Pilkington, 
Glyn   

11. 27/11/2012 Progress and Delivery Report - Reporting Period 2 To report progress on delivery of the Corporate 
Plan Reeks, Alex   

12. 12/03/2013 Revised Waste Strategy To  agree a revised waste strategy for the District 
taking into account national changes, County 
Waste partnership arrangements and local 
operational changes  

Pilkington, 
Glyn   

13. 12/03/2013 Progress and Delivery Report - Reporting Period 3 To report progress on delivery of the Corporate 
Plan Reeks, Alex   

 


