Challenge & Improve Committee Work Plan CAl.32 11/12
Purpose:

This report provides a summary of reports that are on the Forward Plan over the next 12 months for consideration by the Challenge & Improvement
Committee.

Recommendation:
That members note the schedule of reports.

ID | C&I Subject Purpose of the report Lead Officer Lead Officer (2)
1| 28/02/2012 | Review of the Community Safety Partnership To give Members an update on the consultation on
arrangements new Governance arrangements Lockett, Grant
2 | 17/01/2012 | Corporate Governance Framework To provide an update on work that has taken place
around the Corporate Governance Framework Reeks, Alex
3 | 17/01/2012 | Performance Management Framework To provide an update on work that has taken place
around the Corporate Governance Framework Reeks, Alex
4 | 17/01/2012 | Proposed Budget Plans 2012/13 highlight the proposals for 2012/13 budget Stone, Russell
5 | 28/02/2012 | Member Training and Development plan To consider areas of training for Councillors Pepper, Elaine deHaney, Carol
6 | 28/02/2012 | Revised Waste Strategy To agree a revised waste strategy for the District
taking into account national changes, County
Waste partnership arrangements and local
operational changes Pilkington, Glyn
7 | 28/02/2012 | Broadband Coverage To prepare a report on Broadband coverage
across the district Clarke, Matthew
8 | 28/02/2012 | Member Development Arising from the G&A meeting on 26 September -
an update be provided from the Member Forum to
a future G&A Committee on the Member
Development Programme. Pepper, Elaine Robinson, Alan
9 | 28/02/2012 | Financial Support to Organisations Following discussion on GAPA at the C&I Cttee on
1 September Members said they would like to see
a breakdown of financial support provided to
voluntary and charitable organisations across the
District.
Agreed at C&I briefing on 06/10 that this item be Hollingsworth,
presented to February C&I Cttee. Mary North, Rachel
10 | 10/04/2012 | Corporate Plan and Revenue Budget Performance | To provide details of off track performance for the
exception report Qtr 4 2011 Corporate Plan delivery and revenue budgets Reeks, Alex
11 | 10/04/2012 | Renewable Energy Task and Finish Group Report on a proposed Renewable Energy

Statement for subsequent referal to Full Council

Nicholson, James




