Forward Plan for all Committees

Purpose:
This report provides a summary of reports that are on the Forward Plan over the next 12 months that the Challenge & Improvement Committee may wis
to consider.

Recommendation:
1. That members consider the schedule of reports and determine whether or not they should be brought to Challenge & Improvement prior to
committee consideration.

All Forward Plan Items that are Active

Active/Closed Active

Row Labels Purpose of the report Lead Officer P&R PC L&R G&A Council
Constitution Review Alan Robinson - 09/04/2015 -
Corporate Plan Refresh Manjeet Gill - - 25/01/2016
Effectiveness of Internal Audit Tracey Bircumshaw - 23/06/2015 -
Strategic Risks James O'Shaughnessy - 17/03/2016 -
Quickline Business Plan / Payments lan Knowles - 09/04/2015 -

AGS Action Plan Progress Report James O'Shaughnessy - 09/04/2015 -
external audit plan 13/14 lan Knowles - 09/04/2015 -
Internal Audit Plan lan Knowles - 09/04/2015 -
internal audit quarter report lan Knowles - 09/04/2015 -
certification of grants and claims Tracey Bircumshaw - 09/04/2015 -

Policy review - Drugs and Alcohol Emma Redwood - - -

Policy Review - Travel Policy Emma Redwood - - -
Driving Policy Kim Leith - - -
Committee Timetable 16-17 Dinah Lilley - - -
Beaumont Street Car Park Penny Sharp - - -




All Forward Plan Items that are Active

Active/Closed Active

Row Labels Purpose of the report Lead Officer P&R PC L&R G&A Council
Food and Health and Safety plan Lesley Beevers - - -
2015/16

Safeguarding - Six Month Review Mark Sturgess 24/03/2015 - -
Health Champion Annual Report Alan Robinson 08/06/2015 - -
Progress and Delivery (Projs & Servs)- Mark Sturgess 08/06/2015 - -
Period 3

motion from council 10 nov - re rural Mark Sturgess 24/03/2015 - -
transport

Commercial Strategy First Draft Penny Sharp - - 02/03/2015
Update on Local Plan Progress Mark Sturgess 24/03/2015 - -
Amendments to Taxi Policy x two Phil Hinch 22/07/2015 - -




All Forward Plan Items that are Active

Active/Closed Active

Row Labels Purpose of the report Lead Officer P&R PC L&R G&A Council
Local Development Order Nick Ethelstone 24/03/2015 - -
CMS Replacement Report Jeannette Anderson - - -
Mobile Device Policy Steve Anderson - - -
IT Strategy and Action Plan lan Knowles - - -
Annual Health and Safety report Kim Leith - - -
Selective Licensing Andy Gray - - -
Governance Processes and Assurance James O'Shaughnessy - 09/04/2015 -
Map

Strategic Review of Car Parking Penny Sharp 29/10/2015 - -
Review of Acis Warden Provision Alan Robinson 24/03/2015 - -
Central Lincolnshire Local Plan 2nd Mark Sturgess - 09/04/2015 -
Highlight Report (Rachel Abbott)

Draft AGS 2014/15 James O'Shaughnessy - 23/06/2015 -
Challenge and Improvement Cttee - James O'Shaughnessy - - 21/05/2015
Annual Report

Annual Feedback report 2014/15 Lyn Marlow - 28/07/2015 -
Internal Audit Annual Report Tracey Bircumshaw - 23/06/2015 -
Progress and Delivery - Projects and Mark Sturgess 22/07/2015 - -
Services Period 1

Annual Report on Fraud Alan Robinson - 28/07/2015 -




All Forward Plan Items that are Active

Active/Closed Active

Row Labels Purpose of the report Lead Officer P&R PC L&R G&A Council
annual report on whistleblowing Alan Robinson - 28/07/2015 -
incidents

Internal Audit Plan - Q1 Monitoring James O'Shaughnessy - 28/07/2015 -
report

Quickline Monitoring Report Tracey Bircumshaw - 28/07/2015 -
un-audited Statement of Accounts Tracey Bircumshaw - 23/06/2015 -
Annual Report on the tresury Tracey Bircumshaw - - -
Management Service

Budget Monitoring Report Period 1 Tracey Bircumshaw - - -
Budget Outturn Report Tracey Bircumshaw - - -
Treasury Management Monitoring Tracey Bircumshaw - - -
Report Period 1

Local Plan - 1st Draft Consultation Mark Sturgess 15/09/2015 - -
Response

AGS Quarter 1 Monitoring James O'Shaughnessy - 17/09/2015 -
Audited Statement of Accounts Tracey Bircumshaw - 17/09/2015 -
isa 260 (external audit) Tracey Bircumshaw - 17/09/2015 -
Members Allowances - Discussion Item Alan Robinson - 17/09/2015 -
Budget Monitoring Period 2 Tracey Bircumshaw - - -
Treasury Management Monitoring - Tracey Bircumshaw - - -
Period 2

Progress and Delivery - Projects and Mark Sturgess 29/10/2015 - -
Services - Period 2
Annual Audit Letter (External Audit) Tracey Bircumshaw - 12/11/2015 -

lan Knowles

14/04/2016




All Forward Plan Items that are Active

Active/Closed Active

Row Labels Purpose of the report Lead Officer P&R PC L&R G&A Council
Internal Audit Plan - Monitoring report - James O'Shaughnessy - 12/11/2015 -

Period 2 (I1A)

Strategic Risks - 6 month update James O'Shaughnessy - 12/11/2015 -

quickline monitoring report - period 2 Tracey Bircumshaw - 12/11/2015 -

Fees and Charges Tracey Bircumshaw 08/12/2015 - -

Collection Fund - Council Tax Surplus Tracey Bircumshaw - - 25/01/2016
and Council Tax Base

Local Council Tax Base Alan Robinson - - 25/01/2016
Draft Treasury Management Strategy Tracey Bircumshaw - 19/01/2016 -

Internal Audit Plan - Monitoring Report James O'Shaughnessy - 19/01/2016 -

3 (lisa mckenzie)

Quickline Monitoring report - period 3 Tracey Bircumshaw - 19/01/2016 -

AGS Monitoring report - period 2 James O'Shaughnessy - 19/01/2016 -

NNDR Write Offs Alan Robinson - - -

Members Allowance Scheme Anne Rossington - - 25/01/2016
Progress and Delivery - projects and Mark Sturgess 02/02/2016 - -

Services - period 3

revenue base budgets 16/17 onwards Tracey Bircumshaw 02/02/2016 - 03/03/2016
Local Plan Consultation Mark Sturgess 02/02/2016 - -

Budget Monitoring Report - Period 3 Tracey Bircumshaw - - -

treasury management monitoring report Tracey Bircumshaw - - -

- period 3

MTFP Tracey Bircumshaw - - 03/03/2016




All Forward Plan Items that are Active

Active/Closed Active

Row Labels Purpose of the report Lead Officer P&R PC L&R G&A Council
Internal Audit Plan 16/17 and year end James O'Shaughnessy - 17/03/2016 -
position for 15/16 (lisa mack)

certification of Grants and Claims Tracey Bircumshaw - 17/03/2016 -
(external audit)

Combined Asssurance report (internal James O'Shaughnessy - 17/03/2016 -
audit)

annual review of the constitution Alan Robinson - 14/04/2016 -
Quickline Monitoring Report - period 4 Tracey Bircumshaw - 14/04/2016 -
extrenal audit plan (external audit) lan Knowles - 14/04/2016 -
AGS Monitoring report - period 3 James O'Shaughnessy - 14/04/2016 -
progress and Delivery - projects and Mark Sturgess 03/05/2016 - -

Services - Period 4

budget monitoring report - period 4 -
outturn

Tracey Bircumshaw

treasury management monitoring report
- period 4 outturn

Tracey Bircumshaw




