Forward Plan for all Committees

Purpose:
This report provides a summary of reports that are on the Forward Plan over the next 12 months that the Challenge & Improvement Committee may wis
to consider.

Recommendation:
1. That members consider the schedule of reports and determine whether or not they should be brought to Challenge & Improvement prior to
committee consideration.

All Forward Plan Items that are Active

Active/Closed (Multiple Items)

Row Labels Purpose of the report Lead Officer P&R PC L&R G&A Council
Constitution Review Coughlan, Katie - 09/04/2015 -
Empty Homes - Shared Ownership Sharp, Penny 24/03/2015 - -
Scheme

Finance Quarterly Monitoring Report Bircumshaw, Tracey - - -

Q3

Gainsborough Gateway Ethelstone, Nick - - -
Home Working Policy Review - staff Redwood, Emma (blank) (blank) (blank)
policy

Internal Audit Progress Report 0O'Shaughnessy, James (blank) 08/01/2015 (blank)




Land & Property Nettleton

Ethelstone, Nick

Medium Term Financial Plan (MTFP) Stone, Russell 03/02/2015 (blank) 02/03/2015
Members' Allowances Rossington, Anne - - 26/01/2015
Park Homes Licensing Fees and Charges Riddell, Joanna 16/12/2014 - 26/01/2015
Social Value Act Riddell, Joanna 24/03/2015 (blank) (blank)
South West Ward Riddell, Joanna 16/12/2014 (blank) (blank)
Treasury Management Strategy Stone, Russell - 08/01/2015 -

Quickline Business Plan / Payments Stone, Russell - 08/01/2015 -

Stone, Russell

09/04/2015




AGS Action Plan Progress Report

O'Shaughnessy, James

08/01/2015

O'Shaughnessy, James - 09/04/2015
Draft Audit Charter O'Shaughnessy, James - 26/02/2015
external audit plan 13/14 Stone, Russell - 09/04/2015
Internal Audit Plan Stone, Russell - 09/04/2015
internal audit quarter report Stone, Russell - 09/04/2015
certification of grants and claims Stone, Russell - 09/04/2015
Minerva - effectiveness and Stone, Russell - 26/02/2015
appropriateness
closure report on p and d working O'Shaughnessy, James - -
group
Community Grants Riddell, Joanna 16/12/2014 -
Gainsborough Market Review Riddell, Joanna 24/03/2015 -
Induction Plan for May 15 Robinson, Alan - 26/02/2015
Changes to the Constitution - Robinson, Alan - 08/01/2015
discussion item
Grievance Procedure Review Redwood, Emma - -
Policy review - Drugs and Alcohol Redwood, Emma - -
Policy review - Induction & Probation Redwood, Emma - -
Policy Review - Travel Policy Redwood, Emma - -
Entrepreneurial Framework and Sharp, Penny 03/02/2015 (blank)

Commercial Plan




Half Year Health and Wellbeing Activity Allen, Chris 16/12/2014 - -
Update

Driving Policy Allen, Chris - - -
Fire Policy Allen, Chris - - -

Local Council Tax Support Scheme Robinson, Alan - - 26/01/2015
2015/16

Section 13A of Local Government Robinson, Alan - - 26/01/2015
Finance Act 1992

Committee Timetable 16-17 Lilley, Dinah - - -

Food and Health and Safety plan Allen, Chris 02/06/2015 - -

2015/16

Selective Licensing - Gainsborough Gray, Andy 16/12/2014 - 02/03/2015
South West Ward

Safeguarding - Six Month Review Howard, Michelle 03/02/2015 - -

Combined Assurance Report 2014/15 O'Shaughnessy, James - 26/02/2015 -

DFG and Independent Living Update Gray, Andy 16/12/2014 - -

Hemswell Cliff Site Masterplan Walker, Joanna 16/12/2014 - -

Acquisitions and Disposals Quarterly
Update

Sharp, Penny




Acquisitions and Disposals Quartelry
Update

Sharp, Penny

Gainsborough Car Parking Sharp, Penny 03/02/2015 - -
Housing Zone Expression of Interest Ethelstone, Nick 16/12/2014 - -
Health Champion Annual Report Robinson, Alan 02/06/2015 - -
Review of Acis Provision Robinson, Alan 03/02/2015 - -
STRATEGIC RISKS 0'Shaughnessy, James - 08/01/2015 -
Lincolnshire Sport:Annual Delivery Allen, Chris 02/06/2015 (blank) (blank)
Report 2014/15

Council Tax and Business Rates Write Alan Robinson - - -
offs

Working Group for Leisure, Culture and Whitfield, Karen 16/12/2014 - -
Tourism

Lease Management Policy Penny Sharp - - -
Fees and Charges 2015/16 Bircumshaw, Tracey 16/12/2014 - -
Progress and Delivery - Period 2 (Serv & Sturgess, Mark 03/02/2015 - -
Projs)

Progress and Delivery (Projs & Servs)- Sturgess, Mark 02/06/2015 - -

Period 3

Revised Committee Timetable (15/16)

Robinson, Alan




Investment Policy and Strategy

Sharp, Penny

motion from council 10 nov - re rural
transport

Sturgess, Mark

03/02/2015

Grand Total




