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Purpose: 
This report provides a summary of reports that are on the Forward Plan over the next 12 months for the  Challenge & Improvement Committee  
 
 
 

  
Challenge and Improvement Committee  

  
Active/Closed Active 

  
Row Labels Lead Officer 

27/01/2015   

Medium Term Financial Plan (MTFP)  

To: 
1. Set the future direction for the Councils finances 
2. Approve Council Tax requirement and precepts 
3. Set the Capital and Revenue Budget 
4. Set Fees and Charges 
5. Approve the Treasury Management Strategy including prudential indicators 

Stone, Russell 

service plans  

to consider the service plans alongside base budgets Stone, Russell 

Gainsborough Car Parking   

To agree approach to public car parking in Gainsborough and future involvement with Beaumont Street Car 
Park 

Sharp, Penny 

Enforcement   

to outline how enforcement is managed across the District is response to C and Is concerns (mtg on 28 
October) 

Gray, Andy 

17/03/2015   

Gainsborough Market Review  

This report provides members with details regarding a vision, objectives and action plan for the market.  Riddell, Joanna 

Progress and Delivery - Period 2 (Serv & Projs)  

to present results for the second reporting period  Sturgess, Mark 



  

16/06/2015   

Progress and Delivery (Projs & Servs)-Period 3   

to present the year end data  Sturgess, Mark 
 
 

Please note January’s meeting will include scrutiny of a public body, namely Lincolnshire County Council -  Highways.  Mr Andy Gutherson 
will be in attendance to answer member’s questions  


