Challenge & Improvement Committee Work Plan

Purpose:

This report provides a summary of reports that are on the Forward Plan over the next 12 months for the Challenge & Improvement Committee.

Recommendation:
That members consider the schedule of reports.

ID | C&I Subject

Purpose of the report

Lead Officer

Lead Officer (2)

1. | 26/06/2012 | Corporate Plan Refresh

Following a review of the Corporate Plan, the local
and national context and delivery, the purpose of
the report is to agree a refreshed Corporate Plan.

Gill, Manjeet

Reeks, Alex

2. | 26/06/2012 | West Lindsey Honours

The purpose of this report is to present suggested
criteria in accordance with Section 249 of the Local
Government Act 1972 to be used in the
consideration of a nomination for an Honorary
Alderman of the District and Honorary Freemen.

In addition the report suggests a definition of the
role of an Honorary Alderman and Freedoms for
Members' consideration.

North, Rachel

Turnbull, Nicola

3. | 26/06/2012 | Progress and Delivery Report - Corporate Plan -

Reporting Period 1

To report progress on delivery of the Corporate
Plan

Reeks, Alex

4. | 26/06/2012 | winter shutdown of green garden waste review.

Post implementation review of the winter shutdown
of green garden waste collections. Report to
investigate whether environmental and financial
benefits are being achieved and the impact on
customer satisfaction. Look at any improvements
that can can made in 2012/13.

Leary, Steve

5. | 26/06/2012 | Review the impact of the closedown of the Green

Garden Waste Service during the Winter Months

Following the decision to cease collecting garden
waste during the four winter months, it was agreed
by PC that the timescale for shut down would be

reviewed and a report be brought back to C&l and | Pilkington,

PC. Glyn Leary, Steve
6. | 11/09/2012 | Green Strategy Development a co-ordinated approach to deal with

the Councils green agenda. Look at opportunities

for improving income generation, reducing carbon | Pilkington,

emissions and impact on climate change. Glyn Leary, Steve
7. | 11/09/2012 | Customer Excellence Programme Provide members with a quarterly report of

Customer Interaction and update on progress in

relation to priority area Marlow, Lyn




8. | 11/09/2012 | Review of the Community Safety Partnership To give Members an update on the consultation on
arrangements new Governance arrangements Riddell, Jo
9. | 27/11/2012 | Progress and Delivery Report - Reporting Period 2 | To report progress on delivery of the Corporate
Plan Reeks, Alex
10.| 12/03/2013 | Revised Waste Strategy To agree a revised waste strategy for the District
taking into account national changes, County
Waste partnership arrangements and local Pilkington,
operational changes Glyn
11.| 12/03/2013 | Progress and Delivery Report - Reporting Period 3 | To report progress on delivery of the Corporate

Plan

Reeks, Alex




