
Challenge & Improvement Committee Work Plan                                                                                               
 
Purpose: 
This report provides a summary of reports that are due on the Forward Plan over the next 12 months for the Challenge & Improvement Committee. 
 
Recommendation:  
That members consider the schedule of reports. 
 
ID C&I Subject Purpose of the report Lead Officer Lead Officer (2) 
1 10/04/2012 Review of the Community Safety Partnership 

arrangements 
To gine Members an update on the consultation on 
new Goverance arrangements Lockett, Grant   

2 10/04/2012 Planning Enforcement update To provide an update on planning enforcement 
activity Lockett, Grant Sturgess, Mark 

3 29/05/2012 Corporate Plan Refresh Following a review of the Corporate Plan, the local 
and national context and delivery, the purpose of 
the report is to agree a refreshed Corporate Plan. Gill, Manjeet Reeks, Alex 

4 12/03/2013 Revised Waste Strategy To  agree a revised waste strategy for the District 
taking into account national changes, County 
Waste partnership arrangements and local 
operational changes  Pilkington, Glyn   

5 28/02/2012 Broadband Coverage To prepare a report on Broadband coverage 
across the district 

Clarke, 
Matthew   

6 10/04/2012 Corporate Plan and Revenue Budget Performance 
exception report Qtr 4 2011 

To provide details of off track performance for the 
Corporate Plan delivery and revenue budgets Reeks, Alex   

7 10/04/2012 Customer Excellence  To provide an update on the progress of the 
Customer Excellence Programme and key 
customer data and measures such as demand 
channel shift and services contacts and 
complaints.” Robinson, Alan Marlow, Lyn 

8 10/04/2012 C&I Annual Report As per the Council's Constitution Article 7 para 7.6 
- The Challenge and Improvement Committee 
must report annually to the Council on both its 
proposed work plan and its work in the preceding 
year. Lilley, Dinah   

9 10/04/2012 Renewable Energy Task and Finish Group Report on a proposed Renewable Energy 
Statement for subsequent referal to Full Council 

Nicholson, 
James   

 

  


