Challenge & Improvement Committee Work Plan

Purpose:
This report provides a summary of reports that are on the Forward Plan over the next 12 months for the Challenge & Improvement Committee.

Recommendation:
That members consider the schedule of reports.

ID

C&l

Subject

Purpose of the report

Lead Officer

Lead Officer (2)

1

29/01/2013

Update on Customer Excellence strategy

Provide C & | committee with a report on the
progress of delivering the Customer Excellence
Strategy

Robinson,
Alan

Marlow, Lyn

12/03/2013

Revised Waste Strategy

To agree a revised waste strategy for the District
taking into account national changes, County
Waste partnership arrangements and local
operational changes

Pilkington,
Glyn

12/03/2013

Progress and Delivery Report - Reporting Period 3

To report progress on delivery of the Corporate
Plan

Reeks, Alex

12/03/2013

Local Tourism

At the C&I cttee on 26/06 discussion ensued on
future work of the committee and it was suggested
that there be a focus on 'creating local wealth
through tourism’, particularly with reference to the
Sweyne Forkebeard anniversary in 2013. It was
therefore proposed that a working group be
created to work with appropriate officers with Clirs
Patterson, Howitt-Cowan, Leaning and Parrott.

Thomas,
Marion

12/03/2013

Planning Enforcement Performance Update

To provide elected members with information in
regards to the planning enforcement service.
Suggested that report goes straight to Chairs Brief
for information and discussion and that this
becomes a standing item similar to the Disabled
Facilities Grants and Empty Homes items.

Gray, Andy

Lockett, Grant




