Challenge & Improvement Committee Work Plan

Purpose:
This report provides a summary of reports that are on the Forward Plan over the next 12 months for the Challenge & Improvement Committee.

Recommendation:
That members consider the schedule of reports.

ID | C&l Subject Purpose of the report Lead Officer Lead Officer (2)
1 | 30/07/2013 | Safeguarding Suggestion made at C and | to form a working
group to look at safeguarding. Brief and scope to
be brought to the next meeting of C and and for
agreement. Howard, Michelle
2 | 30/07/2013 | Establishment of a progress and delivery working To establish the group, its members and agree the
group scope of the working group Reeks, Alex
3 | 10/09/2013 | Update on Customer Excellence Strategy Update members on progress
Due to review of strategy dates for committee
amended Robinson, Alan Marlow, Lyn
4 | 10/09/2013 | Heritage and Tourism Working Group - Feedback | To feedback on the work the group have been
Report undertaking Thomas, Marion
5| 29/10/2013 | Corporate Plan 2013 refresh To approve the refresh of the corporate plan Reeks, Alex
6 | 29/10/2013 | Update on ASB and Crime in West Lindsey For Inspector Simon Outen from Lincolnshire
Police to update on Update on ASB and Crime in
West Lindsey Riddell, Joanna
7 | 03/12/2013 | Planning Enforcement Update To provide elected members with information on

planning enforcement, including performance and
budgetary information.

Gray, Andy

Fytche-Taylor, Oliver




