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IMPLICATIONS 
 

Legal: 

The ‘Localism Act 2011’ introduced the ‘General Power of Competence’, enabling 
local authorities to operate commercially and flexibly unless prevented by other 
legislation.  This can include the acquisition and disposal of assets to provide 
capital and/or revenue funding.  In addition, the Local Government Finance Act 
2012 and the Health and Social Care Act also support local authorities acting 
freely and in the interests of the communities they serve. Section 123 of the Local 
Government Act 1972 requires the Council to secure best consideration from the 
disposal of an asset, letting a lease or other interest in property unless the Council 
considers the disposal is important for the physical, economic or social well-being 
of the area.   
The Acquisitions and Disposal Policy is intended to complement the Council’s 
existing legal and governance framework as set out in the Constitution and 
Financial/Contract standing orders.   All acquisitions and disposals will need to 
follow the appropriate legal/financial processes in addition to this proposed policy. 
 

Financial: FIN/75/15 

There are no direct financial implications arising from this report.  As stated above, 
all land/property transactions are required to follow the Council’s existing 
Financial/Contract Procedure Rules. 
 

Staffing : There are no direct staffing implications arising from this report. 

 

Equality and Diversity including Human Rights : 

The proposed Acquisition and Disposals policy has no direct equality and diversity 
implications.  Each individual land/property transaction would need to consider 
any equality implications arising from the acquisition/disposal. 
 

Risk Assessment : 

Adopting the Acquisitions and Disposal Policy will give the Council a clear 
framework to follow regarding land and property transactions.  This should help 
provide assurance that the Council is demonstrating probity, due diligence and 
strategic alignment in its land/property transactions.  
 

Climate Related Risks and Opportunities : 

There are no direct climate related risks arising from this report. 

 

Title and Location of any Background Papers used in the preparation of this 
report:   

None 



 3 

 

Call in and Urgency: 

Is the decision one which Rule 14.7 of the Scrutiny Procedure Rules apply? 

i.e. is the report exempt from being called in due to 
urgency (in consultation with C&I chairman) Yes   No X  

Key Decision: 

A matter which affects two or more wards, or has 
significant financial implications Yes X  No   
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1 Background 
 

The challenging financial climate of recent years has resulted in the need to 
radically realign local public services and finances.  Maximising the use and 
effective management of assets has become even more central to the way 
local authorities are seeking to deliver services and provide value for money. 
The Council recognises that the effective and prudent management of its 
property portfolio plays a vital and critical role in its wider service delivery 
objectives, where property supports its staff and customers in direct service 
delivery and where property can and should support local regeneration and, 
where appropriate, deliver robust and valuable investment income. 
 

2 Underlying Principles 

 
The application of sound commercial principles and best practice should 
underpin the Council’s approach to estate management and support its vision 
of an ‘Entrepreneurial Council’. The Council aims to retain a portfolio of 
property which is: 

o flexible and fit for purpose. 
o cost effective in use. 
o statutorily compliant and meets the needs of all stakeholders, in terms 

of accessibility and in the provision of a healthy & safe working 
environment. 

o environmentally resilient and promotes sustainability. 
o financially sound - delivering the highest levels of investment income at 

the lowest possible risk. 
o aligned to the delivery of economic development and regeneration 

 
The commitments which support this approach to the Council’s asset 
management, and in particular, its approach to acquisitions and disposals are 
outlined below.  As a basic principle, any property or interest in property which 
does not, or cannot immediately and visibly support these principles will be 
subject to strict managerial review or, if being considered as an addition to the 
portfolio, detailed scrutiny. 
A property or interest in property must therefore: 

o Support a regeneration priority or corporate priority. 
o Be appropriate to the nature and scale of the Councils’ assets and 

operations. 
o For investment return, be consistent with the Council’ risk management 

framework. 
o Be compliant with current applicable legislation, regulatory and 

statutory requirements and other requirements to which the Council 
subscribes. 

o Demonstrate (or demonstrate its future ability to meet) the Council 
sustainability criteria and objectives. 
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Central to the approach is the use of a computer aided asset management 
system (CAAM) which allows the Council to readily assess the true current 
and future costs of the entire property estate.  Accurate data will identify 
individual property costs across a broad spectrum of key performance 
indicators and allow for, and support, strategic decision making. 
 
3  Acquisitions and Disposal Policy 
 
The proposed Acquisitions and Disposal Policy is set out in Appendix 1.  It 
contains the principal elements governing West Lindsey District Council’s 
approach to the management, disposal and acquisition of physical assets and 
legal interests in property, land and buildings. 
 
The Policy is not intended to be, or represent, an inflexible or fixed strategic 
approach to disposal and acquisition.  Rather, it provides a flexible framework 
with proper systems for internal control.  It is informed by the ‘Corporate Plan’ 
(2012 – 2016), the principal strategic ‘Asset Management Plan’ and current 
and emerging requirements placed on local authorities by Central 
Government. 
 
It should be noted that the Policy requires an independent valuation to be 
obtained when acquiring or disposing of assets in order to maximise value for 
money.  This replaces the previous policy commitment to use the District 
Valuer.  Whilst it may be that the District Valuer is still used on some 
occasions to secure the independent valuation, other valuers can also be 
used, for example, the Council’s retained agent.  
 

4 Conclusions 

The Acquisitions and Disposal Policy should strengthen the Council’s 
approach to asset management.  It is recommended, therefore, that Members 
agree to adopt the policy set out in Appendix 1. 












