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Agendas, Reports and Minutes will be provided upon request in the 
following formats: 
 

Large Clear Print: Braille: Audio Tape: Native Language 
 

  
 
 
 

The Guildhall Gainsborough 
Lincolnshire DN21 2NA 

Tel: 01427 676676  Fax: 01427 675170 
 
 
 
 
 

 
 

This meeting will be recorded and published on the website 
*Please note later start time for this meeting* 

 
Challenge and Improvement Committee  
Tuesday 13 October 2015 at 7.00 pm * 
The Council Chamber, The Guildhall, Gainsborough  
 
 

Members: Councillor Paul Howitt-Cowan (Chairman)  
 Councillor David Bond (Vice – Chairman) 
 Councillor Trevor Young (Vice-Chairman) 
 

 Councillors Alexander Bridgwood, Stuart Curtis, Chris Darcel, Adam 
Duguid, Steve England, Stuart Kinch, John McNeill, Pat Mewis and 
Angela White. 

 
 
1. Apologies for absence. 
 
 
2. Minutes 
 

(a) Meeting of the Challenge and Improvement Committee held on 1 September 
 2015   
 Print herewith CAI.19 15/16   PAPER A  

 
 

3. Members’ Declarations of Interest 
 
 Members may make any declarations of interest at this point but may also 

make them at any time during the course of the meeting. 
 
 
   

 

    West Lindsey District Council 

                    AGENDA  
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4. Matters arising schedule setting out current position of previously agreed actions 

as at 5 October 2015 
 Print herewith CAI.20 15/16   PAPER B  
 
5. Scrutiny of Public Body – Acis Group Limited  
 
 Committee will have the opportunity to scrutinise the work of Acis Group Limited.  

Mr Paul Woollam, Operations Director, will be in attendance to answer 
Committee’s previously prepared questions, detailed in Appendix A to this 
agenda. 

 
 This will be followed by a period of supplementary questioning from the 

Committee  
 
6. Presentation Item  
 
 Crime and Anti-Social Behaviour 6 monthly update – Verbal Report from 

Inspector Simon Outen  
  
7. General Work Items  

 
(a) Forward Plan  
 Print herewith CAI.22 15/16. PAPER C 
 

(b) Work Plan 
 Print herewith CAI.23 15/16. PAPER D 

 
8. Exclusion of Public and Press  
 

To resolve that under Section 100 (A)(4) of the Local Government Act 
1972, the public and press be excluded from the meeting for the 
following items of business on the grounds that they involve the likely 
disclosure of exempt information as defined in paragraph 3 of Part 1 
of Schedule 12A of the Act. 

 

9. Exempt Reports  
 

(a) Strategic Review of Car Parking – Options Appraisal  
 Print herewith CAI.21 15/16    PAPER E 

 
10. Preparation for Scrutiny of Public Bodies  
 

(a) To Finalise the list of Strategic Questions to be posed to Officer Representatives 
 from the CCGs at a future meeting. 

  Print herewith CAI.24 15/16 PAPER F  
 
 

M Gill 
 Chief Executive 

 The Guildhall 
 Gainsborough 

5 October 2015  
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APPENDIX A  
 
Briefing Note regarding the Council’s working arrangements with ACIS Group Ltd 
To assist Members in formulating their prospective questions for Officer  
 
 
The Council transferred its housing stock to the Acis Group Ltd in 1999. In the main, this 
means that Acis are now responsible for the physical housing assets as well as the tenants 
residing within. Acis are a Registered Provider and their operations and finances are 
regulated by the Government. 
 
As a result of the transfer the Council still works with Acis across a variety of areas, these 
are set out below along with key questions that may be appropriate.  
 
 
The Housing Register (Lincs Homefinder/CBL) – The Council administer the housing 
register through Lincs Homefinder and then provide nominations to Acis as one of the 
registered providers within the area.  As the stock transfer partner, Acis have the largest 
share of social rented properties within West Lindsey and as such the majority of 
households registered for Lincs Homefinder will be nominated to Acis properties. The stock 
transfer agrees that at least 75% of the properties that become available should be let to 
households nominated by The Council.  
 
Acis are an equal partner within the Lincs Homefinder scheme along with West Lindsey, 
City of Lincoln and North Kesteven. The scheme is used to advertise properties and the 
Council then nominate households to Acis to fill their properties.  Acis will accept homeless 
accepted households but may refuse depending on the households needs. Acis may 
accept nominations of households with former tenant arrears where those arrears are 
under £250 and have been reduced by not less than 13 weekly payments.  The stock 
transfer agreement states Acis must assist WLDC in administering their homeless duty.   
 
Member note – we would suggest requesting information in advance to show that 75% of 
properties were let to households nominated by The Council. Furthermore ask Acis to 
detail what steps they are taking to rehouse the more vulnerable * members of society with 
particular regard to their introduction of 4 weeks rent upfront for sign up, numbers of 
nominations refused, changes in welfare reform and changes to support provision within 
Lincolnshire via Public Health. 
 
*vulnerable being the widely accepted definition used across the sector and including for 
example those fleeing domestic abuse, addicts or recovering addicts, the elderly, those 
with special needs 
 
 
Right to Buy Changes, Implications and planning – During the last parliament changes 
were introduced to the right to buy. Firstly residents could get a maximum discount of up to 
£77,900 and secondly the eligibility criteria has changed reducing the requirement of 5 
years public sector tenancy to 3. This applies to council tenants and those whose 
tenancies have transferred from councils to housing associations. 
Also in May 2015 the government pledged to extend the right to buy to housing association 
tenants. 
 
The money raised through extra sales since April 2012 goes towards building new 
affordable homes for rent. 
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Question – Is Acis undertaking any planning to understand the implications of these 
changes? and if so what are these?  If not, why not?”; 
Question – What reassurance can The Council be offered that the receipts will be 
reinvested? 
 
Question – In a more overarching sense, what are Acis’ ambitions for the future. Members 
are aware that many Housing Associations nationally are merging to create greater 
economies of scale. Do Acis have any intentions along these lines and what might the 
implications for the Council be?  
 
 
Social Role & Multi Agency Working - Acis contribute to multi agency meetings with the 
Council such as the Vulnerable Adult Panel, ASBRAC (anti-social behaviour risk 
assessment conference), MARAC (Domestic Abuse multi agency conference) and ARM 
(anti-social behaviour reduction meeting) to try and rehouse vulnerable individuals 
effectively. 
 
As a social housing provider Acis are a key partner of The Council in meeting the wider 
needs of the community, in tackling deprivation and in challenging anti-social behaviour. 
 
Question – How can we ensure our joint working is effective? 
 
 
Housing Disrepair – the Council liaises with Acis in regards to complaints that are 
received about the condition of their properties. These do not occur frequently and when 
they do they are usually resolved through officer liaison. Acis will visit properties at the 
Councils request and then follow up with the Council to confirm the relevant works have 
been completed. 
 
Question – please can information be provided to outline any plans that Acis have for 
improving their housing stock.  
 
Question – please can you provide information on your policy for disposal of housing 
stock? Particularly homes that are situated in the South West Ward.  
 
 
Affordable Housing – where development of affordable housing schemes take place, the 
Council works with Acis to ensure that the appropriate units are delivered and then 
allocated. Like all Registered Providers, Acis liaise directly with the Homes and 
Communities Agency in terms of any grants that are available. Over the last 2 to 3 years 
Acis have completed less developments in general, but are still actively pursuing sites. 
 
Question – please can you provide information on the future plans that Acis have for 
developing homes and the type of homes that will be developed? To include any specific 
examples of where you will be providing accommodation for any specific groups such as 
the elderly or the vulnerable.  
 
 
Disabled Facilities Grants and Adaptations – the majority of the Councils DFG funding 
is spent within Acis homes, the Council, under legislation has to pay for this and it equates 
to around £250k per annum. Over time the Council has attempted to come to some 
agreement with Acis in regards to a contribution for the works that are completed but this 
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has not been successful. Acis do carry out their own works on aids and adaptations but the 
level of these are unknown and this is still an area in which improvements are needed in 
terms of the relationship between the two parties. 
 
Question – Please can you provide information on the level of investment Acis has made in 
regards to aids and adaptations for tenants? 
 
Question – will Acis consider developing an agreement with the Council to ensure that 
persons needing adaptations are not moved into properties that are unsuitable for them? 
This is something that is regularly an issue.  
 

 


