APPENDIX C

Corporate Policy and Resources Committee

The following tables detail Business Unit Income and Expenditure Budgets

Base Proposed Forecast Forecast Forecast Forecast
. S Budget Budget Budget Budget Budget Budget
Admin Buildings 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Expenditure
Premises 232700 158,900 161,600 164,700 167,900 171,200
Supplies and Services 47 700 47 600 48,100 48,100 48,100 48,100
Total Expenditure 280,400 206,500 209,700 212,800 216,000 219,300
Net Total 280,400 206500 209,700 212,800 216,000 219,300
Base Proposed Forecast Forecast Forecast Forecast
Business improvement & Budget Budget Budget Budget Budget Budget
Commercial Development 19/20 20/21 21/22 22123 23124 2425
£ £ £ £ £ £
Income
Customer and Client Receipts (1,500) (1,200) 0 0 0 0
Total Income {1,500) {1,200) 0 0 0 0
Expenditure
Employees 332,100 325,400 333,500 342,000 353,200 362,400
Supplies and Services 7.700 7.700 7.700 7.700 7.700 7,700
Third Party Payments 1,400 1,500 1,500 1,500 1,500 1,500
Transpart 1,800 1,900 1,900 1,900 1,900 1,900
Total Expenditure 343,100 336,500 344,600 353,100 364,300 373,500
Net Total 341,600 | 335300 344600| 353100 364,300 373,500
Base Proposed Forecast Forecast Forecast Forecast
. . Budget Budget Budget Budget Budget Budget
Chief Operating Officer 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Income
Customer and Client Receipts {1,800) {1,800} {1,800) {1,800) {1,800) {1,800)
Total Income (1,800) (1,800) (1,800) (1,800) (1,800) (1,800)
Expenditure
Employees 121,000 130,500 133,300 136,200 140,200 143,400
Premises 500 500 500 500 500 500
Supplies and Services 7,200 7.000 7.000 7.000 7.000 7,000
Transport 3,200 0 0 0 0 0
Total Expenditure 131,900 138,000 140,800 143,700 147,700 150,900
Net Total 130,100 | 136,200 | 139,000 141,900 145900 149,100




APPENDIX C

Corporate Policy and Resources Committee

The following tables detail Business Unit Income and Expenditure Budgets

Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
Commercial Development 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Expenditure
Employees 70,000 77,500 62,700 64,400 66,600 68,500
Transport 400 400 400 400 400 400
Total Expenditure 70,400 77,900 63,100 64,800 67,000 68,900
Net Total 70,400 | 77,900 | 63,100 | 64,800 | 67,000 | 68,900
Base Proposed Forecast Forecast Forecast Forecast
. . Budget Budget Budget Budget Budget Budget
Commercial Director 19120 20/21 21/22 22/23 23124 24125
£ £ £ £ £ £
Expenditure
Employees 120,700 130,200 133,000 135,900 139,900 143,100
Premises 1,000 1,000 1,000 1,000 1,000 1,000
Supplies and Senvices 2,900 2,600 2,600 2,600 2,600 2,600
Third Party Payments 100 0 0 0 0 0
Transport 2,000 2,000 2,000 2,000 2,000 2,000
Total Expenditure 126,700 136,000 138,800 141,700 145,700 148,900
Net Total 126,700 | 136,000 138800| 141,700 145700 148,900
Base Proposed Forecast Forecast Forecast Forecast
. . Budget Budget Budget Budget Budget Budget
Commercial Properties 19120 20/21 21122 22/23 23124 24125
£ £ £ £ £ £
Income
Customer and Client Receipts (553,200) (440 400) (449 800) (464 500) (474 200) (474 200)
Other Grants and Contributions (37.700) (38.600) (40.000) (41.200) (42 400) (42 400)
Total Income (590,900) (479,200) (489,800) {(505,700) {516,600) {(516,600)
Expenditure
Premises 78,800 134,400 136,600 138,900 141,200 143,600
Supplies and Services 35,900 35,300 35,800 35,800 35,800 35,800
Third Party Payments 0 4 600 4 600 4 600 4 600 4 600
Total Expenditure 114,700 174,300 177,000 179,300 181,600 184,000
Net Total (476,200)]  (304,900)] (312,800)] (326,400)] (335,000)] (332,600)




APPENDIX C

Corporate Policy and Resources Committee

The following tables detail Business Unit Income and Expenditure Budgets

Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
Communications 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Expenditure
Employees 137,800 155,000 161,100 166,500 172,300 177,000
Supplies and Services 7.500 9.700 9.700 9.700 9.700 9,700
Transport 1,000 600 600 600 600 600
Total Expenditure 146,300 165,300 171,400 176,800 182,600 187,300
Net Total | 146,300] 165300] 171400] 176,800] 182,600 187,300
Base Proposed Forecast Forecast Forecast Forecast
Corporate Management - Budget Budget Budget Budget Budget Budget
Apprentices 19/20 20/21 21/22 22123 23124 2425
£ £ £ £ £ £
Expenditure
Employees 122,800 147,000 149,000 151,000 154,300 156,800
Total Expenditure 122,800 147,000 149,000 151,000 154,300 156,800
Net Total | 122800] 147000] 149,000] 151,000 154300 156,800
Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
Corporate Management - Finance|  —,g,, 20121 21122 22123 23124 24125
£ £ £ £ £ £
Income
Customer and Client Receipts (17.000) (17.000) (17.000) (17.000) {(17.000) {(17.000)
Total Income {(17,000) (17,000) (17,000) {(17,000) {(17,000) {(17,000)
Expenditure
Employees 1,021,000 160,400 161,000 161,500 162,100 162,800
Supplies and Services 83,900 92,200 97.000 97.000 97.000 97.000
Third Party Payments 373,400 411,600 431,400 431,800 431,800 431,800
Total Expenditure 1,478,300 664,200 689,400 690,300 690,900 691,600
Net Total 1,461,300 647200| 672400 673,300] 673,900 674,600
Base Proposed Forecast Forecast Forecast Forecast
Budget Budget Budget Budget Budget Budget
Corporate Systems 19120 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Expenditure
Supplies and Services 59,500 118,900 42 500 42 500 42 500 42 500
Total Expenditure 69,500 118,900 42 500 42 500 42,500 42 500
Net Total | 69,500 | 118,900 | 42,500 | 42,500 | 42,500 | 42,500
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The following tables detail Business Unit Income and Expenditure Budgets

Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
Customer Services 19/20 20/21 21/22 22/23 23/24 24/25
£ £ B £ £ £
Income
Customer and Client Receipts (5,900) (2,500) (2,300) (2,300) (2,300) (2,300)
Other Grants and Contributions (52,700) (52,700) (52,700) (52,700) (52,700) (52,700)
Total Income (58,600) (55,200) (55,000) (55,000) (55,000) (55,000)
Expenditure
Employees 566,900 600,900 594,300 599,800 623,300 642,900
Supplies and Services 97,600 129,800 131,800 130,200 130,200 130,200
Third Party Payments 10,000 22,000 5,000 3,000 3,000 3,000
Transport 2,900 2,900 2,900 2,900 2,900 2,900
Total Expenditure 677,400 755,600 734,000 735,900 759,400 779,000
Net Total 618,800 | 700400 679,000 680,900 704,400] 724,000
Base Proposed Forecast Forecast Forecast Forecast
Debtors Budget Budget Budget Budget Budget Budget
19/20 20/21 21/22 22123 23124 2425
£ £ £ £ £ £
Income
Customer and Client Receipts (500) (500) 0 0 0 0
Total Income {500) {500) 0 0 0 0
Expenditure
Employees 26,000 35,100 36,700 39,000 41,000 42 200
Supplies and Services 7,600 7.400 7.400 7.400 7.400 7,400
Total Expenditure 33,800 42 500 44100 46,400 48,400 49,600
Net Total 33,300 | 42,000 | 44,100 | 46,400 | 48,400 | 49,600
Base Proposed Forecast Forecast Forecast Forecast
. . Budget Budget Budget Budget Budget Budget
Democratic Representation 19120 20/21 21/22 22/23 23124 24/25
£ £ £ £ £ £
Income
Customer and Client Receipts 0 (6,300) (6,300) (6,300) (6,300) (6,300)
Total Income 0 (6,300) (6,300) (6,300) (6,300) (6,300)
Expenditure
Employees 264 800 261,800 290,700 298,000 307,600 315,200
Supplies and Senvices 330,900 319,800 324 900 329,600 341,300 336,600
Third Party Payments 100 100 100 100 100 100
Transport 29,400 29,400 29,400 29,400 29,400 29,400
Total Expenditure 625,200 631,100 645,100 657,100 678,400 681,300
Net Total 625200 624800| 638800| 650,800 672,100 675,000
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The following tables detail Business Unit Income and Expenditure Budgets

Employees 121,000 130,500 133,300 136,200 140,200 143,400
Supplies and Services 5,000 5,200 5,200 5,200 5,200 5,200
Transport

Customer and Client Receipts 0500 ol o] o] 0] 0]

Premises 19,400 0 0 0 15,000 0
Supplies and Services 60,100 Q 0 0 56,000 0
Third Party Payments 85,300 0 0 0 85,000 0
Transport 0 0 0 4,000 0

Supplies and Services 21,400 21,800
]




APPENDIX C
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The following tables detail Business Unit Income and Expenditure Budgets

Base Proposed Forecast Forecast Forecast Forecast
Financial Services Budget Budget Budget Budget Budget Budget
19/20 20/21 21/22 22/23 23124 24/25
£ £ £ £ £ £
Income
Customer and Client Receipts {19,700) (4.600) (2.600) (2,600) (2,600) (2,600)
Total Income (19,700} (4,600) (2,600) (2,600) (2,600) (2,600)
Expenditure
Employees 534,800 593,000 612,100 590,400 611,000 626,900
Supplies and Services 55,900 53,100 53,100 53,100 53,100 53,100
Third Party Payments 120,700 119,900 127,300 126,400 128,200 131,200
Transport 3,300 3,300 3,300 3,300 3,300 3,300
Total Expenditure 714,800 769,300 795,800 773,200 795,600 814,500
Net Total 695100 764,700 793200| 770,600 793,000| 811,900
Base Proposed Forecast Forecast Forecast Forecast
Fraud Budget Budget Budget Budget Budget Budget
19/20 20/21 21/22 22123 23124 2425
£ £ £ £ £ £
Expenditure
Supplies and Services 8,500 2,200 2,200 2,200 2,200 2,200
Third Party Payments 0 3,000 3,000 3,000 3,000 3,000
Total Expenditure 8,500 5,200 5,200 5,200 5,200 5,200
Net Total 8,500 | 5,200 | 5,200 | 5,200 | 5,200 | 5,200
Base Proposed Forecast Forecast Forecast Forecast
. . Budget Budget Budget Budget Budget Budget
Housing Benefits Admin 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Income
Government Grants (253,900) (211,500} (171,300) {145.600) {135,400) (125,900)
Total Income (253,900) {211,500) (171,300) (145,600) (135,400) (125,900)
Expenditure
Employees 529100 487,700 464,300 477,600 494 800 509,300
Supplies and Services 41,200 31,900 31,900 31,900 31,900 31,900
Third Party Payments 18,800 18,800 18,800 18,800 18,800 18,800
Transport 5700 3,600 3,600 3,600 3,600 3,600
Total Expenditure 594,800 542,000 518,600 531,900 549,100 563,600
Net Total 340900 | 330,500 | 347,300| 386,300 413,700 437,700
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The following tables detail Business Unit Income and Expenditure Budgets

Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
Housing Benefits Payments 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Income
Government Grants (19,662 200)| (16 462 600)| (16 462 600)| (16,462 600)| (16,462 600)] (16,462 600)
Other Grants and Contributions (343,400) (315,400) (315.,400) (315.400) (315,400) (315,400)
Total Income (20,025,600)| (16,778,000} | (16,778,000)| (16,778,000) | (16,778,000)| (16,778,000)
Expenditure
Transfer Payments 19,826,900 | 16,570,500 | 16,570,500 | 16,570,500 | 16570500 | 16,570,500
Total Expenditure 19,826,900 | 16,570,500 | 16,570,500 | 16,570,500 | 16,570,500 | 16,570,500
Net Total | (198,700)] (207,500)] (207,500)] (207,500)] (207,500)] (207,500)
Base Proposed Forecast Forecast Forecast Forecast
Budget Budget Budget Budget Budget Budget
Human Resources 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Expenditure
Employees 243,400 261,400 266,300 271,100 277,600 282,900
Supplies and Services 9.600 9,100 9,500 9.900 10,300 10,700
Third Party Payments 20,700 20,200 20,200 20,200 20,200 20,200
Transfer Payments 1,700 1,700 1,700 1,700 1,700 1,700
Transport 1,200 1,000 1,000 1,000 1,000 1,000
Total Expenditure 276,800 293,400 298,700 303,900 310,800 316,500
Net Total | 276,800] 293400| 298,700 303900 310,800 316,500
Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
ICT Services 19/20 20/21 21/22 22/23 23/24 24/25
£ £ £ £ £ £
Income
Customer and Client Receipts (4,000) (2,500) (2,500) (2,500) (2,500) (2,500)
Total Income (4,000) (2,500) (2,500) (2,500) (2,500) (2,500)
Expenditure
Employees 149,200 165,500 169,600 174,100 179,800 184,500
Supplies and Services 114,400 139,900 142,900 145,600 148,300 151,100
Third Party Payments 47,000 47,600 48,700 48,700 48,700 48,700
Transport 400 400 400 400 400 400
Total Expenditure 311,000 353,400 361,600 368,800 377,200 384,700
Net Total | 307000 350900| 359,100] 366,300 374,700 382,200




APPENDIX C

Corporate Policy and Resources Committee

The following tables detail Business Unit Income and Expenditure Budgets

Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
Investment Properties 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Income
Customer and Client Receipts (1,162,800) (1,662,300)] (1,663,100)| (1,663,800) (1,664,600)| (1,664,600)
Other Grants and Contributions 0 (17.400) (17.400) (17.400) (17.400) (17.400)
Total Income (1,162,800)| (1,679,700)] (1,680,500)] (1,681,200)] (1,682,000) (1,682,000)
Expenditure
Employees 33,600 34 400 35,200 35,900 36,800 37,500
Premises 34,100 18,100 18,100 18,100 18,100 18,100
Third Party Payments 0 2,500 2,500 2,500 2,500 2,500
Total Expenditure 67,700 55,000 55,800 56,500 57,400 58,100
Net Total | (1,095,100)] (1,624,700)] (1,624,700)] (1,624,700)] (1,624,600)] (1,623,900)
Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
Legal Services 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Income
Customer and Client Receipts (30,000) (20,000) (20.,000) (20.,000) (20.000) (20.000)
Total Income (30,000) (20,000) (20,000) (20,000) (20,000) (20,000)
Expenditure
Supplies and Services 4000 4 000 4 000 4 000 4 000 4 000
Third Party Payments 8,000 8,000 8,000 8,000 8,000 8,000
Total Expenditure 12,000 12,000 12,000 12,000 12,000 12,000
Net Total | (18,000)] (8,000)] (8,000)] (8,000)] (8,000)] (8,000)
Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
Local Tax Collection 19/20 20/21 21122 22123 23124 24125
£ £ £ £ £ £
Income
Government Grants (105,000) (105,000} (105,000) (105,000) (105,000) (105,000)
Other Grants and Confributions (184,500) (184.,500) {184.,500) {184.,500) (164 500) (164 500)
Total Income (289,500)] (289,500)] (289,500)| (289,500)| (289,500)| (289,500)
Expenditure
Employees 373,400 418,500 435,700 452 300 469,400 482 600
Supplies and Services 98,500 95,500 95,500 95,500 95,500 95,500
Third Party Payments 78,700 82,700 82,700 82,700 82,700 82,700
Transfer Payments 3,000 3,000 3,000 3,000 3,000 3,000
Transport 2,600 2,600 2,600 2 600 2,600 2,600
Total Expenditure 556,200 602,300 619,500 636,100 653,200 666,400
Net Total | 266,700| 312800 330,000] 346,600] 363,700 376,900




APPENDIX C

Corporate Policy and Resources Committee

The following tables detail Business Unit Income and Expenditure Budgets

Base Proposed Forecast Forecast Forecast Forecast
. o Budget Budget Budget Budget Budget Budget
Operational Buildings 19/20 2021 21/22 22123 23/24 24/25
£ £ £ £ £ £
Expenditure
Premises 70,100 72,700 46,800 46,900 47,000 47 100
Supplies and Services 3,900 4400 4200 4200 4200 4200
Third Party Payments 0 0 6,700 6,700 6,700 6,700
Total Expenditure 74,000 77,100 57,700 57,800 57,900 58,000
Net Total 74,000 | 77,100 | 57,700 | 57,800 | 57,900 | 58,000
Base Proposed Forecast Forecast Forecast Forecast
. . Budget Budget Budget Budget Budget Budget
Other Council Properties 19/20 20/21 21/22 22/23 23/24 24/25
£ £ £ £ £ £
Income
Customer and Client Receipts (19,300) (20,300) (20.,300) (20,300) (20.,300) (20,300)
Total Income {19,300) {20,300) {20,300} {20,300) {20,300} {20,300)
Expenditure
Premises 7.000 8,700 8,700 8,700 8,700 8,700
Total Expenditure 7,000 8,700 8,700 8,700 8,700 8,700
Net Total (12,300)]  (11,600)]  (11,600)]  (11,600)]  (11,600)] {11,600
Base Proposed | Forecast | Forecast | Forecast | Forecast
Precepts Budget Budget Budget Budget Budget Budget
P 19/20 20121 21/22 22123 2324 24/25
£ £ £ £ £ £
Expenditure
Transfer Payments 8,000 8,000 8,000 8,000 8,000 8,000
Total Expenditure 8,000 8,000 8,000 8,000 8,000 8,000
Net Total 8,000 | 8,000 | 8,000 | 8,000 | 8,000 | 8,000
Base Proposed Forecast Forecast Forecast Forecast
. Budget Budget Budget Budget Budget Budget
Property Services 19/20 2021 2122 22123 23/24 24/25
£ £ £ £ £ £
Expenditure
Employees 236,500 272,000 294,000 320,400 333,600 343100
Supplies and Services 17,100 17,200 17,200 17,200 17,200 17,200
Third Party Payments 65,200 79,400 59,400 59,400 58,400 59,400
Transport 5,400 5,700 5,700 5,700 5,700 5,700
Total Expenditure 324,200 374,300 376,300 402,700 415,900 425,400
Net Total 324200 374300| 376,300 402700 | 415900 425400
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The following tables detail Business Unit Income and Expenditure Budgets

Premises

Supplies and Services

Customer and Client Receipts

(1,800)

(1,800)

(1,800)

(1,800)

(1,800)

Government Grants

10.000

(1,800
0

10.000

10,000

10,000

10.000

Employees 84,500 108,800 111,700 114,600 118,600 122,100
Supplies and Services 32,500 32,200 32,200 32,200 32,200 32,200
Third Party Payments 43,900 43,900 43,900 43,900 43,900 43,900
Transport 600 600 500 600 600 600

Customer and Client Receipts 58,000 49,600 49,600 49,600 49,600 49,600

Supplies and Services

Third Party Payments
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The following tables detail Business Unit Income and Expenditure Budgets

Employees 164,600 194100 200600 206600 213800 219700
Supplies and Services 2,600 2,500 2,500 2,500 2,500 2,500
Transport 700 700 700 700 700 700

Customer and Client Receipts 23,100 29,600 29.700 29.700 29,800 29,800

Employees

354,900

401,400

416,500

430,300

446,600

459,800

Supplies and Services

180,100

215,400

192,600

176,500

161,500

161,500

Transport

1,600

600

600

600

600

600




