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Who we are and what we do

Who are we?

Gatherwell are an External Lottery Management Company licensed by the Gambling Commission to run
lotteries on behalf of good causes across the UK.

Our mission

Founded by the 3 directors in 2013 with the mission of helping good causes by raising money within the
community for the community.

Community based
fundraising

Providing communities with
the tools to raise funds to
improve their community.

Every good cause
matters

To care about participation at
every level To make sure
every good cause gets the
support it needs to build a
successful campaign.

Maximise
participation
Maximise participation by
accessing all sectors of
participants (prize motivated

to altruistic).

Market leading
campaign support

Provide local causes with
enterprise level marketing
support. Making it as easy as
possible to build support.
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Why Lotteries

Motivated by prizes

Altruistic Supporters

Will support because of the good cause alone.

Prize Motivated Optimistic

Supporters

Supporters
Prize Motivated Supporters

Motivated by the odds and prize structure.

Optimistic Supporters
Needs the dual motivation of prizes and giving to
become a supporter.

Buinib Ag paieannop

Non Engaging Supporters

This group will never be a supporter as they are
not motivated by prizes or giving.
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Altruistic
Supporters

Non Engaging

Supporters

NOT motivated by prizes



LOTTERY

Vale Lottery

Launched in November 2015. The Vale Lottery is the first i i : ' e
online Local Authority Lottery in the UK Win up to £25,000% ‘Support Ioca use”'s in J‘ .; Only £1 per week!
'Aylesbury Valel po

Created directly in response to the pressure on the }
community funds budgets and to help the Voluntary and ' g,,u,,m,,..h
Community Sector (VCS) gain access to new funding . ‘ »

- 4
streams. V’ \ '
| e ’ a
Track record - -
@ Incredible start — Over 40 causes signed up for the first Latest Draw oooooe oo

draw. Coverage on BBC TV, radio and press. Won 3 extra tickets!

vf-.

How it works

Growing O Jvma
- \ie

Over 100 good causes now signed up for their own page, P t“

with money raised already going to support their work. ’

. s o ! Choose your 6 numbers Win up to £25,0001 See your community shine
Ticket sales still rising daily.

Satisfied customers > It only takes seconds to join!
Overwhelming customer satisfaction feedback from good

causes and supporters. Latest news

......... v gatherwell co.uk




Vale Lottery In Numbers

105

Draws
Everyone is happy!

The community is

onboard, causes are

happy and players are
happy.

150+

Causes

We already have over
150 active causes
signed up with more
joining everyday. New
causes can be online
raising money is less
than a day!

2750+

Tickets

2750 tickets/ week and
growing. Most of these
are recurring payments

so this is a stable

source of revenue.

£86,000+

Raised per year

for good causes

Genuinely new funds
raised within the

community for the
community o ’
1 -~

Next...

More causes, more
tickets and better

prizes!



Gatherwell - A growing network of Local Authority Lotteries

Building a Better Bournemouth
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How The Lottery Works

Weekly Online Lottery

(e.g. www.valelottery.co.uk)
Weekly online lottery with a draw every
Saturday at 8pm. The more numbers you
match the bigger the prize!

How It Works

Supporters

Winning

Winners will be notified via email and are
paid directly into a nominated account or
they can donate their winnings to the
good cause.

v gatherwell co Uk

Tickets - £1 a week

Each ticket costs £1 per week and
consists of 6 numbers. Player's can
choose numbers or do a lucky dip.

Choose a cause
Each ticket can either support the Central

Fund (many causes) or a specific good
cause listed on the site.

Payments

Supporters can pay by Direct Debit or
payment card. Either a monthly recurring
payment or a 1/3/6/12 month payment
upfront



Splitting The Pound

60%

Good Causes

60% of all ticket sales goes to

good causes!

90% to the individual cause
selling the ticket
+

10% to the central fund

" gatherwell co.uk

20%

Prizes

20% of all ticket sales go back to

the supporters as prizes!

17%

Gatherwell

The running costs incurred by
Gatherwell. These include the

costs of all banking and

transaction fees, running the site,

player support, marketing etc.

3%

VAT

Gatherwell costs are VATable



Prizes!

Number of
matches

6

Matching patterns “

NNNNNN 1,000,000:1
NNNNNn or NnNNNNN 55,5561
NNNNnn or nnNNNN Bob:]
NNNnnn or nnnNNN 956:1
NNnnnn or nnnnNN 56:1

N is a match, nis not. So NNNNNN is
6 matches and nnnnnn is no matches

£25,000

£2,000

£250

£25

3 free tickets

Odds of
winning a
prize are

1in50



Bolt-on Prizes

+ In addition to the core lottery proposition it is possible to run additional ‘bolt-on’ prize draws.

» These can be used at any time to encourage participation (particularly useful at launch, e.g
“sign up before the first draw and you will be entered into a separate prize draw to win an
Ipad!”

JOIN TODAY
AND YOU COULD AND YOU COULD

SEWIN A FITBIT | o) s WINTAN

HURRY THERE'S NEVER BEEN A BETTER TIME TO JOIN HURRY THERE'S NEVER BEEN A BETTER TIME TO JOIN

www.gatherwell co.uk



How The Lottery Works

There is no cost to the good cause.
They can be raising money within 1-2 days!

Visit The Site
(www.valelottery.co.uk)

The cause will visit the website and go to
the fundraisers section where they can

Apply To Join

Applying is easy. It's done online and take
a few minutes.

find out more and apply to join.

Get Approved

The LA will check the cause qualifies and
approve them. Once approved theyll
have their own page and welcome pack
in 1-2 days!

Market To Supporters

MNow live on the site all the cause needs
to do is market to their supporters.

Raise Funds

Every month the cause will get their
raised funds paid directly into their
nominated account!

o
How It Works
Causes e
0O



Bespoke Marketing Materials Lottery Logo

Good Cause

e
LOTTERY LICKS

Jom \Vale Lot;tery < R

fand|helplour, * 2 % B

[causelgrow!, @ =aLo

¥, 50% of all tickets sold from our Vale Lottery page go to usl @ L)

Explanation of
how it works

¥ A further 10% gqes to other good causes In the Valel

v Tickets only cost £1 per week and can win prizes up to £25,000!

v/ Anyone can Join; not Just Vale residents!

To Start Supporting, visit:

Easy Search — www.ValeLottery.co.uk [z - 4
Term = < And Search For: :ﬁ == = _ QR code for
== Carers S E“ et e 1y of s ol :__ — S thb e

------ v gatherwell co Lk




What Does the LA Do?

Define Eligibility Criteria
Set criteria for good
causes to join the lottery.

Marketing
+ Promote the Central Fund
+ Promote the lottery to
good causes

Approve New Causes
On a regular basis approve
(or reject) new cause
applications.

Licence Holder
Apply for Local Authority Authorise Payments
Lottery licence and

nominate staff to oversee it. AHInae peyments th the

good causes (monthly) and
authorise the Lottery return
Mandatory time commitment is forms (quarterly).

minimal.

www.gatherwell co.uk



What Does Gatherwell Do?
Website

Marketing

Running The Lottery

Support

Your Lottery Expert




What Does Gatherwell Do?

Website

* Bespoke website designed in partnership
with you

» Powered by the Gatherwell LAP engine
Regularly updated with new features to keep

up with the latest technology and improve

y pport | P, _f]nly£1 perwe:ek! Y I E g T T
N FESAY | sbite) { SN : player acquisition and retention

» Hosted on your own domain

» Fully secure, PCl compliant site

=
How it works m

Welcome to Vale * 99% uptime SLA, monitored 24/7

000000 » Responsive website

Viewable on all devices (mobile, tablet and

desktop)




What Does Gatherwell Do?

Marketing

. Professional high resolution marketing materials ' — e

* Updated regularly (currently bi monthly): WMW m g[?gkesrs
JoinlValelllotterny sy
and'help our ..-:f" e
cause) fgrow! &%

¥, 50% of au tickets sold from our Vate Lottcry page go to usl - ; e
f

* Maximises participation

* Motivational and keeps campaigns fresh

* New materials are great for encouraging causes to do extra marketing
and always result in increased ticket sales

* Bespoke good cause marketing materials:

* Printable and Digital leaflets

+ Afurther 10% goes to mher good causes In the vale'.\
- 1 1 1 s
Image files for use on social media v Tickets only cost £1 per week and can win prizes up to £25,000!

* Branded for each good cause with their own logo, name and other

S ————y g
+ Anyone can Join, not just Vale residents!

deta“s To Start Supporting, visit
* Unique links and QR codes which point to the cause’s page —— ‘”WW-Y‘?‘E‘EET‘F:SY‘COAUk
’ ; ; e = Carers
* Marketing assistance for all other campaigns:

* Social media campaign management

* Artwork provisioning for promotional banners, car livery, magazine
articles etc

www.gatherwell co.uk { 17 ':.



What Does Gatherwell Do?

Dasly Report: 10032016

e Lomery Compnty Fund

Tickets soid yesierdsy by cwse

[e— "

v gatherwell co uk

LOTTERY
de e AL
Operator Report

Pabilshed: 11027016

Running The Lottery

+ Payments
* Payment methods to suits all preferences
(Direct Debit 57%, Debit & Credit Cards 43%)
* Branded banking statement identity
* Winner & cause payment administration

« Player Engagement
+ Fully flexible number selection
(42% of players choose their cherished numbers - these players buy more tickets
and stay for longer)
* Winner Communications & reminders
* Full ‘bolt-on’ prize capabilities (e.g. win a car/iPad/theatre tickets)
* Donate back to good cause option for winners

+ Player Retention
» Ticket expiry chasing
* Card expiry & payment failure chasing

* Lottery Management
* Daily performance reporting
* Lottery return completion
* Campaign Manager Portal for every good cause



What Does Gatherwell Do?

e Support

* Dedicated Telephone number for your supporters
and good causes - answered as your brand

« Dedicated email address with the same domain

name as the website

» Dedicated social media accounts managed by
Gatherwell (Facebook and Twitter) for posting
results and increasingly direct communication
with customers

v gatherwell co uk




What Does Gatherwell Do?

GAMBLING
COMMISSION

www.gatherwell co.uk

Your Lottery Expert

« We are on hand to help you with everything and anything
related to the lottery

* |nthe initial phases of the lottery this includes help and support

gaining the required Gambling Commission licence.

* We provide personalised training to the management licence

holders.

* As your lottery partner, we'll be working with you to drive ticket
growth and also be on hand for advice and support on anything
related to the lottery.

* As our network of LA’s grows there will be opportunity for LA's
to share best practice and advice through user forums as well
as creating development ideas for the platform.



-

Timeline to

Go!

Green light to
proceed

Once we get the green
light to proceed we'll

create a project plan

-

www.gatherwell co.uk

a launch

Week 1

Establish Branding
requirements and
Initiate the Gambling
Commission (GC)
License a__pplication

Weeks
2-12

Progress GC
application, Website
development, payment
accounts , Telephone
number

Weeks
12-18

Website Testing,
payment account
integration, GC Licence

issued
Plus Launch Event for
Good Causes

Launch website and
marketing to public -
Start selling tickets!

- ’
"
e

Week
26

First Draw and the
Lottery is LIVE!



Cost of a launch

. Gatherwell Setup Fee - £3,000 + VAT
Website design, hosting, maintenance and development.
» Payment gateway investments (dedicated Direct Debit and payment card accounts)
» Dedicated support telephone number, email & social media accounts
» Marketing strategy support and generic design creation
» Gambling License application support
« Training for licence holders

« Gambling Commission Licence —£692 /year + (application fee £244) *
« Lotteries Council Membership — £350 /year + (application fee £25)

» Launch marketing investment — est minimum £3000 /year (as much or as little as you want!)
» Bolt on launch prizes
» Good Cause launch event
* PR & press events
» Focused above the line marketing e.qg press, radio, refuse vehicle branding, etc.
* Social media campaigns

------- w.gatherwell co. Ut * Band B Licence Revenue between £100k and £500k, (Band A Licence up to £100k = £348 /year + (application fee £1 63)}: 22 )



www gatherwell co Uk

Putting the ¥ into lotteries

We're excited to help your local
good causes flourish

Questions?



