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CP&R Work Plan as at 9 June 2021 

 
Purpose: 
This report provides a summary of the reports due through the Committee for the coming Civic Year.  
 
Recommendation: 

1. That members note the contents of this report.  
 

Date 
 

Title Lead Officer Purpose of the report Date First 
Published 

17 JUNE 2021 

17 Jun 2021 Budget and Treasury Monitoring Final Outturn 
2020/21 

Sue Leversedge, 
Business Support Team 
Leader 

this report sets out the final revenue, 
capital and treasury management 
activity from 1 April 2020 to 31 March 
2021. 

22 January 
2021 

17 Jun 2021 Progress and Delivery Report Quarter Four, 
2020-21 

Ellen King, Senior 
Performance Officer 

This report presents performance 
against the Council's key performance 
indicators for quarter four (January - 
March) 2020-21. 

24 March 2021 

17 Jun 2021 Replacement Document Management System Jeannette Anderson, 
Corporate Systems 
Development 

To gain approval to draw from reserves 
£80,000 to cover the implementation 
costs of the new system. 

 

22 JULY 2021 

17 Jun 2021 Budget Consultation 2021 Tracey Bircumshaw, 
Assistant Director of 
Finance and Property 
Services and Section 151 
Officer 

To present the proposals for the 2021 
Budget consultation excercise 

22 January 
2021 

17 Jun 2021 Recruitment & Selection Policy Emma Redwood, 
Assistant Director People 
and Democratic Services 

Recruitment and selection policy 24 March 2021 

11 Jun 2020 Capability Policy Emma Redwood, 
Assistant Director People 

To review the council's capability policy 19 November 
2019 
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and Democratic Services and update 

6 Sep 2021 Annual Treasury Report Caroline Capon, 
Corporate Finance Team 
Leader 

Annual Treasury Review 22 January 
2021 

22 Jul 2021 Annual Review of Commercial Investment 
Portfolio 

Gary Reevell, Property & 
Assets Manager 

Review of portfolio performance for 
period 1st April 2020 to 31st March 
2021 

 

22 Jul 2021 Budget and Treasury Monitoring Period 1 
2021/2022 

Sue Leversedge, 
Business Support Team 
Leader 

this report sets out the revenue, capital 
and treasury management activity from 
1 April to 31 May 2021 

 

23 SEPTEMBER 2021 

23 Sep 2021 Saxilby Footbridge Stage One Liz Gabey, Senior 
Facilities Officer, Gary 
Reevell, Property & 
Assets Manager 

Stage one documentation regarding the 
repairs and maintenance of Saxilby 
Footbridge 

24 March 2021 

23 Sep 2021 Emergency Planning and Business Continuity 
Policy 

Ady Selby, Assistant 
Director of Commercial 
and Operational Services 

Update for Members on Emergency 
Planning arrangements with 
Lincolnshire Resilience Forum and 
introduction of Business Continuity 
Policy 

 

23 Sep 2021 Health and Safety Policy update Emma Redwood, 
Assistant Director People 
and Democratic Services 

To update the Health and Safety Policy  

23 Sep 2021 ICT Governance Cliff Dean, ICT Manager Governance arrangements for the 
Corporate ICT function 

 

11 NOVEMBER 2021 

24 Jan 2022 Mid Year Treasury Report 2021-22 Caroline Capon, 
Corporate Finance Team 
Leader 

Review of Prudential indicators 22 January 
2021 

11 Nov 2021 Progress and Delivery Quarter 2, 2021-22 Ellen King, Senior 
Performance Officer 

This report presents performance 
against the Council's key performance 

24 March 2021 
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indicators for quarter two (July - 
September), 2021-22. 

11 Nov 2021 Budget and Treasury Monitoring - Period 2 
2021/2022 

Sue Leversedge, 
Business Support Team 
Leader 

this report sets out the revenue, capital 
and treasury management activity from 
1 April 2021 to 30 September 2021 

 

16 DECEMBER 2021 

16 Dec 2021 Hemswell Cliff Managed Estate Contract Shayleen Towns, Senior 
Community Action Officer 

WLDC contract to manage a private 
estate at Hemswell Cliff is a 5 year 
contract 1 July 2018 to 31 March 2023. 
This report is ask members to consider 
a further 5 years from 1 April 2023. 

 

24 Jan 2022 Local Council Tax Support Scheme 2022/23 Angela Matthews, 
Benefits Manager, Alison 
McCulloch, Revenues 
Manager 

Local Council Tax Support Scheme 
2022/23 

 

13 JANUARY 2022 

13 Jan 2022 Progress and Delivery Measures and Targets 
2022-23 

Ellen King, Senior 
Performance Officer 

This report presents for approval the 
Council's proposed performance 
measures, and corresponding targets 
for 2022-23. 

24 March 2021 

10 FEBRUARY 2022 

7 Mar 2022 Executive Business Plan and Medium Term 
Financial Plan 2022/23 

Tracey Bircumshaw, 
Assistant Director of 
Finance and Property 
Services and Section 151 
Officer 

To present the Executive Business 
Plan, Budget 2022/23 and the Medium 
Term Financial Plan 2022/23-2026/27 

22 January 
2021 

10 Feb 2022 Committee Timetable 2021-2022 Katie Storr, Democratic  
Services & Elections 
Team Manager (Interim) 

To follow the format of previous years 24 March 2021 

10 Feb 2022 Budget and Treasury Monitoring - Period 3 
2021/22 

Sue Leversedge, 
Business Support Team 
Leader 

this report sets out the revenue, capital 
and treasury management activity from 
1 April 2021 to 30 September 2021 
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14 APRIL 2022 

14 Apr 2022 Lindsey Centre update Sally Grindrod-Smith, 
Assistant Director of 
Planning and 
Regeneration, Elaine 
Poon, Local Development 
Order and Major Projects 
Officer 

An update on the leisure scheme 
following the concurrent committee 
meeting on 11 June 2019 

24 March 2021 

14 Apr 2022 Budget and Treasury Monitoring - Period 4 
2021/2022 

Sue Leversedge, 
Business Support Team 
Leader 

this report sets out the revenue, capital 
and treasury management activity from 
1 April 2021 to 31 March 2022 

 

 


