Corporate policy & Resources Committee Work Plan (as at 13 March 2024)

Purpose:

This report provides a summary of items of business due at upcoming meetings of the Committee.

Recommendation:
1. That Members note the contents of this report.

Date Title

21 MARCH 2024

21 Mar 2024 Surestaff Annual Business Plan

21 Mar 2024 Establishment of the District Joint Committee for
devolution purposes

8 Feb 2024 Commercial Waste Business Plan

21 Mar 2024 Commercial Opportunity Update

11 APRIL 2024

11 Apr 2024 Wellbeing Lincs Partnership bid

11 Apr 2024 Lea Fields Crematorium Business Plan

Lead Officer

Ady Selby, Director -
Operational & Commercial
Services

Lisa Langdon

Ady Selby, Director -
Operational & Commercial
Services

Ady Selby, Director -
Operational & Commercial
Services

Sarah Elvin, Homes,
Health & Wellbeing Team
Manager

Ady Selby, Director -
Operational & Commercial
Services

Purpose of the report

For Members to approve the annual
Business Plan for Surestaff

To update on the progress to date that
has been made in relation to

establishing a Joint Committee of the 7
Districts for the purposes of devolution

For Members to approve the annual
Business Plan for the Commercial
Waste Service

To update Members on progress with a
bid for a commercial opportunity

Report to agree submission of a bid for
the new LCC contract currently held by
District Councils as Wellbeing Lincs

For Members to approve a refreshed
Crematorium Business Plan

Date First
Published

01 November
2023

01 November
2023

01 November
2023

01 November
2023



11 Apr 2024

23 MAY 2024
23 May 2024

23 May 2024

Private Rented Sector Commitment -
Recommendation from Prosperous
Communities Committee

Refresh of the current Complex, Difficult and
Dangerous Customer Procedure

Launch of Customer Experience Strategy

Andy Gray, Housing &
Environmental
Enforcement Manager

Lyn Marlow, Customer
Strategy and Services
Manager

Lyn Marlow, Customer
Strategy and Services
Manager

To approve the recommendations
relating to the PRS commitment from
Prosperous Communities Committee
on 19/3/24

To review the Complex, Difficult and
Dangerous customer procedure and
support changes to be adopted.

To engage with members in regard to
the Experience Strategy, the action
plan and timetable for delivery of the
strategy in years 1 and 2

01 November
2023

01 September
2023



