Corporate Policy & Resources Committee Work Plan (as at 3 April 2024)

Purpose:

This report provides a summary of items of business due at upcoming Committee meetings.

Recommendation:
1. That Members note the contents of this report.

Date Title

11 APRIL 2024
11 Apr 2024 Wellbeing Lincs Partnership bid

23 MAY 2024

23 May 2024 Refresh of the current Complex, Difficult and
Dangerous Customer Procedure

23 May 2024 Launch of Customer Experience Strategy

23 May 2024 ICT Policy Update

27 JUNE 2024

27 Jun 2024 Lea Fields Crematorium Business Plan

Lead Officer

Sarah Elvin, Homes,
Health & Wellbeing Team
Managerr

Lyn Marlow, Customer
Strategy and Services
Manager

Lyn Marlow, Customer
Strategy and Services
Manager

Cliff Dean, ICT Team
Manager

Ady Selby, Director -

Purpose of the report

Report to agree submission of a bid for
the new LCC contract currently held by
District Councils as Wellbeing Lincs

To review the Complex, Difficult and
Dangerous customer procedure and
support changes to be adopted.

To engage with members in regard to
the Experience Strategy, the action
plan and timetable for delivery of the
strategy in years 1 and 2

Approval for the Information Systems
Asset Management Policy, ICT
Generative Artificial Narrow
Intelligence, Large Language Model,
Automation Policy and the Monitoring
Policy

For Members to approve a refreshed

Date First
Published

01 November
2023

01 November
2023

01 September
2023

01 November



27 Jun 2024

18 JULY 2024
18 Jul 2024

Progress and Delivery Quarter Four Report and
Summary of Year End Performance 2023/24

Food Waste Collections

Operational & Commercial
Services

Claire Bailey, Change,
Projects and Performance
Officer, Darren Mellors,
Performance &
Programme Manager

Darren Mellors,
Performance &
Programme Manager

Crematorium Business Plan

Progress and Delivery Quarter Four
Report and Summary of Year End
Performance 2023/24

Supporting paper to request funding
requirements for the scheme to allow
for resources to be procured and a pilot
to be undertaken.

2023



