Overview and Scrutiny Work Plan

NB: Please note this is an indicative work plan, pending confirmation of attending
presenters.

Dates of Meetings:

18 November 2025
BESS Update — Russell Clarkson & Sally Grindrod-Smith

13 January 2026
Scrutiny of Progress and Delivery Quarter Two Report 2025/26
Closed Session: LRF Prep

24 February 2026
Presentation Item: Resilience & Emergency Planning (Lincolnshire Resilience Forum)
TBC Closed Session: Everyone Active Prep

14 April 2026
TBC Presentation Item: Everyone Active

Draft Annual Overview & Scrutiny Report and Review of Operating Methodology

Pending ltems

e Markets Member Working Group — twice yearly
e Information / Update re: Battery Storage
e Portfolio Overview — per Director



